Hé thong xing dau ding dia ap dung quy trinh quan Iy ban 1é
xéing dau tién tién,khoa hoc va hié¢u qua.

Hé théng xdng dau dung du 1a don vi cung cap dich vu, quy trinh quén ly bdn 1é xdng dau, hoat dong trong
linh vire kinh doanh, van tdi xing dau tai tinh Dong Nai, Binh Duong va mot 8 tinh 1an cn.

Viéc xay dung mot quy trinh quén 1y tién tién, khoa hoc dwa vao dp dung tai cdc Tram xdng dau tryc thudc,
tao dugc sy tin twdng cda khach hang, dem lai hiéu qud 1am tdng tredng sdn lwong xang dau bdn ra, tw do
da khdng dinh dugc uy tin trong viéc qudn ly cia HE théng xdng dau ding du.

Hién nay hé thdng chung tdi ¢6 4 Cong ty thanh vién va 9 Tram xdng dau tryc thudc trén dia ban tinh Dong
Nai.

bé dem lai hiéu qud cho hoat dong cia cdc Tram xdng dau tryc thudc trong di€u kién ngay cang c¢é nhiéu
déi thu canh tranh nhw hién nay, vdi ti€u chi hang dau 1a Vi lgi ich cia ngudi tiéu dung, hé thdng xidng
dau dung du da dé ra nhi¥ng bién phdp trong hoat dong kinh doanh nham tao uy tin cho thwong hiéu va thu
hut dvgc dong ddo khdch hang.

Cu thé:

- Ap dung qui trinh qudn 1y hién dai, tién ti€n vdi ddi ngll CB-CNV c6 trinh do chuyén mon nghiép vu lam
cho hoat dong cuia hé thdng mang tinh chuyén nghiép.

- bé ddm bdo sdn pham dat yéu ciu dung vé chit lwgng va du vé s6 lvgng:

+ Tu thdng 9 nim 2016, Hé thdng xiing dau ding dii ma dai dién 1a Cong ty TNHH van tai xiing dau Giang
Son Thinh da ky hgp dong s6 191/HD-KTDC vdi Trung tdm k¥ thuat tiéu chuiin do lwdng chét lugng
thudc S& Khoa hoc Cong nghé Pong Nai dp dung phuwong phdp hda nghiém dé thuong xuyén ki€ém tra chit
lwgng xang dau tai cdc tram khi nhdp vé. (K&t qud ki€m tra dwgc niém yét cong khai tai cdc tram xang dau
true thudce)

+ D& ngin ngwa cdc hanh dong ti€u cyc van hay xdy ra tai cdc tram xdng dau nhw nhan vién bom xédng
khong day dd hodc gian 1an tién théi lai cho khdch, ngoai yéu cau nhan vién phdi trung thyc, khong gian
1an, tai cdc tram xdng dau déu cd loa phdt thanh phat lién tuc, vdi ndi dung yéu cau khdch hang khéng huit
thudc, khong nghe dién thoai dé ddm bdo an toan chung va nhidc nhd khdch hang kiém tra gid tién va sé
lwgng lit trén bang dién tu khi bom xdng dau hodc nhiéu bién phdp ki€m tra khdc nhu, yéu cau nhan vién
trd dong ho vé s6 0 trude khi bom xdng néu phdt hién bom chong s, quan sdt kim xing trén xe, theo d6i
mufc do tiéu thu xdng cda xe, hodc c¢6 thé dem cdc dung cu nhw binh, can dé€n mua dé€ ki€m tra v.v....



Tai cdc tram xdng dau thudc H¢ théng con ¢S bdang cam két “Thi€u mot dén hai” va thong bdo sd dién thoai
cua téng dai, dia chi va cud phdp nhin tin dé khdch hang lién hé khi c6 thdc mic hodc khiéu nai. Tong dai
s0 096.286.286.7 1udn ldng nghe, ghi nhan giai quyét nhanh nhit moi thic méc ctia khach hang. Diéu nay
thé hién quyét thm ctia Hé thong xiing dau diing di trong viéc ddm bdo quyén l¢i ctia ngudi dan khi mua
xdng, dau.

+ Dai s6ng cia nhan vién luén dwgc quan tam qua cdc ché do dai ngd ¢ mufc cao nhét cd thé. Cdc hinh
thifc nhu khodn quy lwong theo két qud kinh doanh, khen thuwdng cdc cd nhan ¢é thanh tich nhdm dong
vién kip thoi dé nhan vién an tam lam t&t cong viéc. Day cing la mot trong nhi’ng bién phdp qudn ly nham
ngdn ngwa hanh vi ti€u cuc cd thé ndy sinh.

Sw nd lyc cia HE thdong xdng dau dung du qua qua trinh khong ngiing ¢6 giang dé khing dinh uy tin, tao
niém tin cho khdch hang da dem lai két qud ddng phén khdi. Sdn lwgng xdng dau ban dugc tai cdc tram
xdng dau trong H¢ théng déu tdng vuot k€ hoach. Va mdi day cong ty Giang Son Thinh tryc thuoc HE
thong da dwge mdt don vi trung gian cung cdp xdng dau cda Phdp tai Viét Nam la cong ty Edenred VN lién
hé ky hgp dong cung cidp xang dau cho cdc phuong tién ndm trong hé thdng cda don vi nay sau khi da tim
hiéu va tin tudng ddi vdi hoat dong cuia cong ty. Mot minh chifng ni¥a 14 ddu ndm 2017, Tram xdng dau
Giang Son Thinh chi nhdnh I & dia chi QL1A, phuong Long Binh, TP Bién Hoa dugc Trung tam k§y thuat
tiéu chuin do ludong chit lwgng tinh Pong Nai chon dé Dai Truyén hinh Viét Nam quay phéng su vé hoat
dong kinh doanh xing dau.

Trén co sé nhitng thanh qud da dat dugc, Hé thong xing dau diing di tiép tuc nd lyc trong viéc xay dung
va ciing ¢d chinh sach nhén sy, hoan thién, bd sung quy trinh quan ly cia minh nhim ting cudong dong vién
ngudi lao dong trong cong viéc hang ngay, tiép thu y kién déng gép dé xay dwng mot hé thdng quan ly
nhan luc, cong viéc, ngay cang hoan thién.

Trong thoi gian t6i, ching toi ti€p tuc 4p dung quy trinh quén 1y tién tién, ning cip cong nghé tru bom tw
dong tai hai tram xiing ddu Giang Son Thinh chi nh4nh I ¢ Qudc 16 1A, KP1, P.Long Binh, TP Bién Hoa
va Tram xdng ddu Giang Son Thinh chi nhdnh II, dudng Hung Vuong, xa Hiép Phwée, H.Nhon Trach,tinh
Dong Nai.

Trén da phat trién cia HE thong, mdt s6 Tram xdng dau mdi dang va s€ dugc xay dung tai cdc dia phwong.
Hé thong xiing dau diing du chung t6i rét cin sy tham gia cOng tdc clia nhi'ng ngudi ¢ ning luc dé hoat
dong cda He théng ngay cang phat trién. Cong sifc dong gop cia mdi ngudi s€ dugce chi trd xing ddng va
cong bing. Hé thdng xing dau diing di ludn mong mudn cdn bd, nhan vién gin bé 1au dai d€ phat trién sy
nghiép ctia minh.

Hé thong xang dau diing dit xin chan thanh cdm o'n sw’ tin yéu va ing hé ciia quy khdch hang. Chiing
toi cam két mang dén cho quy khdch hang nhirng san phdm t6t nhit va chiu trach nhiém dén ciing cho
san pham ma Hé thong ciia chiing t6i cung cap.



Bai viét lién quan

Quan 1y nhién liéu trén APP Smartpetro duy nhat tai Hé Thong Xing Dau Ding Di
Hé thong xiing diu diing du trién khai dich vu TicKet Fleet
Hé th6ng xdng dau dang da diéu chinh gid bin 1¢é xdng dau

Hé Thong Xdng Dau Diing D tuyén tram trudng kinh doanh

Thong béo t6i khich hang mua 1é xiing .dau
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